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Abstract: This scientific announcement argues that in order to achieve sustainable
mutually beneficial relationship between universities and businesses nationwide in the
context of the undergoing efforts around the "Europe 2020" strategy for transformation of
Bulgarian society and economy in knowledge and success-oriented ones, it is necessary to
build the ‘connecting infrastructure’. Across Europe, interfaces such as "science shops" and
"knowledge clusters" are highlighted as best practices to enable partners to meet within
this common market and exchange experience and technology, to add value towards
achieving the common stakeholder objectives within the "knowledge triangle”. This
announcement, however, suggests a new type of a connecting infrastructure or a layer,
based on innovative blockchain technologies.
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AG6CTpaKT: 3acTbrieHata B HacTOSILLOTO Hay4YHO CbobLyeHue Te3a €, Yye 3a Aa MoXe Aa ce
MOCTUrHe yCToMYMBa B3anMMHOM3rogHa Bpb3Ka MeXAy yHuBepcuteTute u 6usHeca B
HaunoHaseH mawab, B KOHTEKCTa Ha ycuausita rno crparernsita “EBpona 2020”7 3a
rnpeBpbLIaHETO Ha Ob/rapcKoTo O06LIECTBO M MKOHOMUKA B TaKuBa, OPUEHTUPAHW KbM
3HaHMETO M ycriexa, € HeobxoanMo e fAa ce u3rpaguv CBbp3Baljata MH@pacTpykTypa. M3
EBponia, nHTepgericn Kato “"MarasvmHuTe 3a Hayka” n "KJIbCTepu Ha 3HaHWETo”, KonTo Aa
Aanat Bb3MOXHOCT Ha MNapTHbOPUTE Aa Ce cpelyaTt B paMKuTe Ha To3u obLuy rnasap, Aa
OBMEHST ONnUT 1 TeEXHOI0MrMN U Aa A06aBAT CTOMHOCT M0 NMbTS KbM MOCTUraHETO Ha obLyute
Lenn Ha 3anHTEPECOBAaHUTE CTPaHu B ,TPUBIbJIHUKA Ha 3HAHWETO” ca U3K/TIOYNTETHO
nonynsipHu. Tasm cratmsi, obade, npeasara eguH HOB TUI ,CBbP3BaLya MHGPacTpyKTypa",
u3rpageHa rnocpeacTBoM MHOBATUBHU B/1I0KYENH TEXHOJIOMNH.

KnrouoBu gymn: 6510k4eliH, EBpona 2020, 0OTBOPEHN MHOBALINMN, 3aUHTEPECOBAHM CTPaHH,
BucLIe 06pa3oBaHue, CbTPYAHNYECTBO, KIIbCTEPU HA 3HAHMETO.
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Introduction

The famous futurist Alvin Toffler believes that along with the transition to the “third wave”,
the mass production and consumption character of modern economy and society will
disappear from many aspects of our lives and will be replaced by more varied forms of
communication, education and entertainment, consistent with the unique desires of the
individuals (Daskalov, 2017). Here is where the open source approach comes into play. In
recent decades, we have seen a growing interest in IT projects, based on open source -
from the development of system and application software to even the hardware industry.
Today, open source is the basis of some of the most successful software products -
operating systems, web servers, web browsers, different content management systems,
database technologies, businesses applications and many others.

Despite its growing presence and influence in the tech world, the study of managing open
source projects remains limited. Considering that the core of open source is the
participation of different stakeholders on the principle of voluntary sharing and
cooperation, efficient management of this participation becomes a key condition, leading
to the achievement of project’s objectives. This in turn defines critical success factors
exploration as a main problem of interest — what is the set of requirements that are most
important to the successful management of the relationships between the stakeholders
and the project.

In view of the relevance of the theme and the importance of the issues described,
stakeholder management in open source projects is defined as an object of the research
effort behind the ,,0S.University" project (that we are going to discuss within the article) -
its critical success factors exploration is the subject of a scientific research. The aim of the
research is by studying the existing theory and practice to derive and analyze from
relational and significance perspective a set of critical success factors in managing open
source projects’ stakeholders. In brief, the goal is to gather new knowledge, which is then
intended to be applied into the actual implementation of the innovative project, leveraging
disruptive blockchain technologies, i.e. ,0S.University".

Authors’ central thesis is that there is a specific set of critical success factors in the
management of project stakeholders, applicable to open source projects. They argue that
those factors can be displayed and classified in order to improve the management of this
type of projects, enhancing their application and distribution further into the world of IT
and beyond, incl. into the world of Academia. For this exact purpose, a dedicated research
center is created at the Technical University of Sofia. The mission is for the Center to
become an academic hub for knowledge and technology transfer of a new, decentralized
generation. The center is to provide opportunities for the three parties within the
knowledge triangle - science, public sector and business, equally benefiting from the
shared R&D activities of the platform. Practically speaking, the Center operates in the field
of open education, shared scientific research and open innovations on a B2B basis - without
generating costs for resource-intensive activities. Instead, its focus is on mediating the
process of open technologies transfer and thus it is guarantying low-cost services
(educational, consulting etc.).

The above mentioned project behind the underlying doctoral research, i.e. the
,OS.University", and the establishment of the outlined research center, i.e. TU-Sofia’s
~Center for Shared Science and Business", are both aimed at introducing an improved
version of the world-renowned model of Massive Open Online Courses (MOOCs) into the
Bulgarian higher education system. This is the preferred educational approach for over 60-
milion students worldwide, enrolled under more then 7 000 free academic online courses,
offered by over 700 leading HEIs through educational platforms such as Coursera and edX.
The authors believe that the topic deserves to be put in the spotlight as part of the
discussion on the different aspects, connected to innovation and entrepreneurship in Higher
Education Institutions (HEI).



Pilot Case Study

In brief, an international team of academicians, entrepreneurs and blockchain technology
experts at www.os.university is working on creating a global distributed ledger to register
and keep track of academic and professional development credentials of learners from
around the world, enabling autonomous verification and transferability of learning
accomplishments beyond institutional and national borders. The project under the name of
‘The Open Source University’ (0S.University) is aiming to introduce an industry-standard
digital wallet to store higher and continuous education certifications, coming from multiple
issuers. Some of the key advisers to the project include Bulgaria’s former Minister of
Education & Science - prof. Sergey Ignatov, as well as acting heads of universities and
faculty departments.

The global development effort, launched in 2015 as a research initiative at the Technical
University of Sofia, is not the only one to look at the potential application of blockchain
technologies for the purposes of modernizing the academic world and bridging the gap
between learners, institutions and the job market. Back in 2016, the “"Media Lab Learning
Initiative” of MIT introduced an ecosystem for creating, sharing and verifying blockchain-
based educational certificates (Andreev & Daskalov, 2018). Earlier in 2017, “Sony Global
Education” announced that it is developing an ICT system for mutual use of educational
achievements and activity records (Vangelova & Daskalov, 2017). The Open University
(U.K.) is also experimenting in the field of validation of qualifications through blockchain
(www.blockchain.open.ac.uk).

“While we step on the findings of our colleagues, the "Open Source University” is the first
to introduce a dedicated distributed application to serve the needs of learners globally. It
will be of especial help to groups, ranging from excellence-oriented university students to
life-long/corporate learners, but also to those who cannot afford on-campus education.”,
states an interview with the team, published on project’s blog (www.medium.com/the-os-
university-blog). The authors recognize that most learners nowadays have access to high
quality, low-cost learning resources over the Internet, but we do not have the tool to
organize and validate the end accomplishments - something that employers, public and
academic institutions are also seeking as key parties within the knowledge triangle. And in
some of world’s biggest economies such as India and Brazil, this is a problem, affecting
more than 80% of the population, given the limited rates of enrolment in higher education
and the need for continuous development of new skills in times of rapid industrial
transformation, i.e. change from resource-based to knowledge based economies -
something that is happening in Bulgaria as well.

The project team is drawing inspiration from the world of cryptocurrencies not only when
it comes to leveraging the blockchain for academic purposes, but also in terms of funding
the development of its global education and career development ledger. Speaking of critical
success factors exploration, the Open Source University launched and successfully
completed its Initial Token Offering, issuing “EDU Tokens” to serve as a mechanism for
educational offerings to be bought and sold through the blockchain-based platform
(Daskalov, 2017). Once the ITO campaign was completed, based on the findings of the
underlying research, the immediate next steps for the team were to start the process of
on-boarding learners, enrolled in massive open online courses (MOOCs) through
integration of the distributed ledger with platforms such as “"Coursera” and “edX”. Leading
consultancy “Deloitte” estimates that this type of learning will continue to grow in numbers
and will account for as much as 10 percent of the overall the academic courses in 2020.



Conclusions

Open Source University - the world’s academic and career ledger, is a global education and
professional development platform, build on innovative blockchain technologies. Its team
consists of renowned academicians, senior corporate executives, experienced public sector
leaders, blockchain evangelists and social change-makers, united around the common
strive to ,revolutionize the world of learning and professional development®. In conclusion,
it can be outlined that the OS.University project aims to develop what the platform aims
to deploy in terms of services and value to the following key target groups:

A. Academia:
- Faster, transparent credentialing;
- Competitive market advantage;
- Learner retention and engagement.
B. Businesses:
- A global pool of talents;
- Performance-based achievements;
- Corporate L&D on demand.
C. Learners:
- Indisputable accomplishments;
- Customized educational paths;
- Exclusive career opportunities.

Through the “OS.University" open source platform, a global pool of learners is able to
organize and keep track of their studies - certificates, diplomas, digital badges among
others, relying on a 'Distributed University’-type of infrastructure, built on top of the
,Ethereum® blockchain, instead of being ,stuck™ with the siloed, centralized model of
Academia.
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BbBegeHune

MpouyTnaT dyTypucT AnBuH Todabp TBLPAM Ye C NMPEMUHABAHETO B T.Hap. ,TPeTa Bb/HaA",
MaCcOBUAT XapaKTep Ha NPOM3BOACTBO, NpeAnaraHeTo u NOTpebneHMeTo Ha CTOKU U yCNyrn,
e M34yesHe OT MHOro acnekTW Ha Hawus XUBOT U we 6bae 3aMeHeH OT pa3Hoobpasune oT
WHAWBMAYAIHO-OPUEHTUpPaHU @OpMKU Ha KOMyHuKauusl, obpasoBaHune, 3abasneHue,
OTroBapsLWM Ha YHUKaJHUTE YEPTU M XeNaHUs Ha BCEeKU OT Hac. AKaAeMUYHUTE N Hay4dHU
OpraHusauum CbC CUINYPHOCT wWe 6baaT NOBAUSHM OT TE3W npouecu, Hapen C BCUYKMK
octaHanu (Qackanos, 2017). ETo Tyk ce HaMecBa OTBOpeHMAT koA. lpe3 nocnegHuTe
aecetunetnss ce Habnwgasa pacTdalW MHTepeC KbM npoektute B cdepata Ha
MHPOPMALMOHHUTE TEXHOA0rMK, 6asmpaHn Ha OTBOPEHUSA KoL — OT pa3paboTBaHETO Ha
CUCTEMEH W MPUNOXEH codTyep, A0 NPOM3BOACTBOTO Ha xapayep. OTBopeHuAT koA (open
source) e B OCHOBaTa Ha HSAKOW OT HaW-yCnewHute codTyepHU NpoaykKTn — Tnpu
onepauuoHHuUTEe cuctemn, yeb copBbpute, yeb 6pay3sbpute, pasiMYHUTE CUCTEMKU 3a
yrnpaeneHue Ha cbAbpXaHue, Ha 6a3n agaHHU, NpUnoXeHusaTa 3a busHeca n peavua apyru.

B'bl'lpeKl/I HapacTBauwoTo UM NMPpUCBLCTBUE U BIIUAHNE B TEXHOJTIOTNMYHUNA CBAT, N3CNENBAHETO
Ha ynpaB/ieHMEeTO Ha MNpPOEeKTUTe C OTBOPEH KOA4 OCTaBa OrpaHmyeHo. OTuYMTamku, 4ye B
OCHOBaTa Ha MNPOEKTUTE C OTBOPEH KO/ € Y4YacCTMEeTO Ha pas/IMYyHWN 3auHTEpPEeCOBaHM CTPaHU
Ha nNpuHUMNna Ha ,EI,O6POBOJ'IHOTO cnoaensdHe N CbTpyaHMYECTBO, ereKTVIBHOTO ynpaBneHune
Ha TOBa y4dacTume ce NpeBpblla BbB BOAELLO YC/I0BME 3a NOCTUIAHETO HA NMPOEKTHUTE Lenn.
ToBa Ha CBOW pej mM3BeXaa KaTo OCHOBeH npobsiema 3a gedUHUPAHETO Ha KPUTUYHUTE
dakTOopn 3@ ycnex B YMNpaB/ieHMETO Ha 3auMHTEepecoBaHMTe CTpaHM - HabopbT oOT
NM3NCKBaHMS, KOUTO Ca Hal-BaXXHW 3a YCMNELWHOTO yrnpaB/ieHMe Ha B3aUMOBPb3KUTE MeXAY
3aMHTEpPEeCOBaHMTE CTPaHU 1 NpoeKTa.

ETo 3aw0, C ornea Ha akTyaslHOCTTa Ha TemMaTa M 3HaAuMMOCTTa Ha NpobnemaTvkarta, KaTo
06eKT Ha n3cneasaHe B guceprtaumaTta 3ag npoekrta ,0S.University", KonTo we pasrinegame
B HACTOSLWOTO Hay4yHO CboblleHMe, € M3BeAEeHO YNnpaBfieHMETO Ha 3auvHTepecoBaHuTe
CTpaHM Mpu MPOEKTU C OTBOPEH KOA, a KaTO HEroB MpeaMeT Ca OTKPOEHU KPUTUYHUTE
dakTopn 3a ycnex. Llenta Ha gmceptaumMoHHUS TPYA Ha KONeKTuMBa OT aBTOpW € KaTo ce
npoyyu cbllecTByBalaTa TeopuMs WM NpakTWKa Aa Cce u3BeaaT M aHanam3mpaT — OTKbM
B3aMMOBPB3KM U CTEMEH Ha 3HAYUMOCT, KPUTUYHUTE PaKTOpK 3a yCrex B yrnpaBeHNETO Ha
3auHTEepecoBaHUTE CTPaHW MpU MPOEKTU C OTBOpeH koa. KpalHaTta uen e pa 6bae
CTPYKTYPUpPaHO HOBO 3HaHWE, KOeTO Aa Ce BHeapw MNpu peanusaumsaTa Ha WHOBATMBHMUSA
6nokyerH-6a3mpaH npoekT, a uMeHHo — ,,0S.University" (www.os.university).

LleHTpanHaTa Te3a Ha aBTOpuUTe €, Ye CbllecTByBa crnieyndunyeH 3a NpoeKkTUTe C OTBOPEH
kKoa Habop OT KpUTUUYHKM aKkTopy 3a ycnex npuv YNpaBNEHUETO Ha MPOEKTHUTE
3aMHTEpPEeCOBaAHM CTpaHW, KOUTO pakTopu MoraT Aa 6baaT ulseaeHU n knacuduumpaHm c
uen nogobpsiBaHe ynpaBfieHMETO Ha TO3W TUM MPOEKTU M MnocneaBalwo MNoBuLIABaHeE Ha
TAXHOTO MPUIOXEHNE N PasnpoCcTpaHeHue, B T.4. B paMKuUTe Ha akageMmyHaTa cuctema u
B3aMMOBpPb3KUTE N C YacTHUA cekTop. C Ta3uM KOHKpEeTHa uen € Cb3fgajeH U AeAuKupaH
n3cnenosaTenckm LeHTbp KbM TY-Codus, KOMTO ynpasnsaBa KakTo akajeMmyHaTa, Taka u
npuioxHata cTpaHa Ha npoekta ,0S.University". Mucmata Ha LleHTbpa ce cbCToM B
Cb3flaBaHeTO Ha akagemMumyeH xb6 3a TpaHcdep Ha 3HaHUA U TEXHONOrMM OT HOBO,
AeueHTpanusnpaHo nokoneHue. LleHTbpbT NpeaocTaBs Bb3MOXHOCTTa Ha CTpaHUTE B T.Hap.
»TPUBIB/HMK Ha 3HAHMETO" — HayKa, YacTeH cekTop, NnybnnyeH cekTop, Aa usnonseat obula
nnatdopma 3a HayyHouscneaosaTesicka M pa3BOMHA AeMHOCT B cdepaTa Ha OTBOPEHOTO
obpasoBaHue 1 cnogeneHnTe HayyYHu U3cneaBaHus u nHoBauuu.

Camuart npoekT ,,0S.University" Ha LleHTbpa 3a cnogeneHa Hayka u 6usHec kbM TY-Codus
CM MnocTaBs 3a ornepaTuMBHa 3ajada [a BHeApu B cucTeMaTa Ha 6bArapckoTo Buclle
obpasoBaHme nogobpeHa Bepcus Ha Bede YTBbPAEHWUS MOAEN Ha MacoBUTE OTBOPEHWU
OHnarH kypcoe (MOOK) mo koihTto ce obyuyaBaT Hag 60 MWIMOHA y4awM, 3anMcaHn B
noseye ot 7000 6e3nnaTHM akaZeMUYHU OHMANH Kypca, npeanaradHu ot Hag 700 sBogewm
BUCLUM yumnuLla, NnocpeacTBoM oTBopeHn obpasoBaTtenHu nnatdopmm kato Coursera un EdX.



NMpeacraBsasHe Ha NUJIOTEH MPOEKT

B pestoMe, oT 2015 r. HacaM MexayHapo4eH Hay4dHO-U3CcnenoBaTeNICKM U pa3BOEH eKun B
UMATO OCHOBA CTOAT NPeACTaBUTENN Ha aKageMUUHUTE Ccpean, npeanpmemMadm n 61oKYenH-
crneumannuctm ot bbnrapus, pabotn BbpxXy Cb34aBaHETO Ha MbpBaTa B cBeTa 6/10KYenH-
6a3npaHa nnaTdopMa 3a TbpCceHe, OpraHM3npaHe n Bepudpukaumsa Ha y4ebHo CcbabpKaHue
n npodecnoHanHu ymeHus. MnatdhopmaTta No3BonsaBa aBTOHOMHA Banmngaumsa u TpaHcdep
Ha nHdopMaunsaTa, CBbp3aHa CbC CbOTBETHUTE 3HAHUSA U YMEHUS Ha y4dalluTe, HE3aBUCUMO
OT UHCTUTYUMOHANHUTE U HaUMOHaNHU rpaHuun. Llenta e ypes efHO AeueHTpanm3mpaHo
NpUIOXeHne, U3rpageHo BbpXy AnctpnbytnupaHa 6a3a oT AaHHW, Aa Ce CBbpXXaT noseye ot
20,000 BuCcwWM yuymnuwia CbC CTOTUMUM XWUISAM KOMMNAHUU U AECETKU MUIMOHM ydaluu no
uenms CcBAT KAaTO NO TO3M Ha4yuMH ce Cb3hafaT HOBWM Bb3MOXHOCTM 3@ BCUYKMK
3auHTepecoBaHn CTpaHM, y4yacTBalm B cucteMarTa.

FNo6anHMAT NPOEKT He e eAMHCTBEHMSAT, KOMTO noraexaa KbM noteHumana 3a npuioxeHue
Ha 6nok4eliH B cdepaTa Ha ob6pazoBaHMETO, NpodeCMOHaNIHOTO pa3BUTUE U HaMaNsiBaHETO
Ha HEeCbOTBETCTBMSITA MeXxAy TbpPCEHETO W npeaslaraHeTo Ha 3HaHUS W yMeHwus,
nocpeacTBOM T.Hap. ,YMHM pgoroBopu" (smart contracts), 6a3mpaHu Ha TexHONorMm c
oTtBopeH koa. lNpe3 2016 r. uHuuymatmeaTta ,Media Lab Learning” Ha MacauyseTckus
TexHonorndeH WHctutyT (MIT) npeactasu AurntanHa eko-CMCTeMa 3a Cb3jaBaHe,
cnogensHe wn BepuduumpaHe Ha 6nokdeliH-6a3mpaHn obpasoBaTtenHun cepTudukaTu
(Andreev & Daskalov, 2018). lNMpe3 2017 “Sony Global Education” o6sBu paspaboTrBaHeTo
Ha CBOS KOpMopaTuBHa CUCTEMA 3a PerncTpmpaHe 1 B3auMHO pa3no3HaBaHe Ha NOCTUXEHUS
(Vangelova & Daskalov, 2017). Open University (BenukobputaHusa) CbuWwo Taka
eKCrnepuMeHTMpa BbpPXY METOAM 3a MpUCbXAaHe W Banmpauusa Ha keanudukaumm ypes
6nokyeriH (www.blockchain.open.ac.uk).

"Hue cTbriBame Ha ,,paMeHETE Ha rmraHTn" — Ha 06pa3oBaTe/IHNTE Bb3MOXHOCTU, KOUTO CE
reHepupar v Ha HaTpynaHus onuT B cpepata Ha ANCTpubyTupaHuTe cuctemMn. ToBa B KOETO
CMe T[MOHEPN € Cb34aBaHETOo Ha JdeankupaH 6710KYeliH, KONTO Aa orocpeacrsa
MHpoOpMaumsaTa u TpaH3aKkummTe Mexagy obpasoBatesiHata cucrema, yyawmrte u busHeca",
rnacu w3Bagka OT WHTEPBIO Ha MNpOeKTHWMs ekun, nybnukyBaHo Ha 6nora Ha
HayuyHowu3cnegoBaTenckms npoekt (www.medium.com/the-os-university-blog). ABTopuTe Ha
npoekta oT4yMmTaT O6CTOATENCTBOTO, 4Ye B OHNAMWH MPOCTPAHCTBOTO CblUecTByBaT
U3K/IOYUTENTHO MHOro obpasoBaTefniHM pecypcu C ,0TBOpPeH KoA"“, HO He CblLlecCcTByBa
WHCTPYMEHT 3a OpraHusauusTta, Bepudukaumsatra W WKWPOKOTO pas3no3HaBaHe Ha
npuaobuTnTe 3HaHUA M yYMEHUS OT 3auMHTepecoBaHWTe CTpaHu, T.Hap. ,CBbp3Balia
nHdpacTpyktypa®. To3n npobnem 3acsara He caMO MKOHOMUKW KaTo 6bnrapckata no nNbTH
Ha TAxHaTa TpaHcdopMaums U NpeBpPbLLAHETO MM B MKOHOMUKWM HA 3HaHMETO, HO C ornea
Ha HacToALWMTE HMBa Ha AOCTbN A0 MHCTUTYLMOHANHO BuClWwe obpazoBaHue, npobnemubT
3acdra Hag 80% OT HaceneHueTo B HAKOM OT Hal-roneMuTe Hauum kato MHamsa n bpasmnus.

Opyr nHOBaTMBEH aCMneKT B KOHTEKCTa Ha M3CneABaHeTo Ha KPUTUYHUTE PaKTopu 3a ycnex
Ha nogobeH TUN MPOEKTU € HauMHBT Mo KOoMTo NpoekTbT ,0S.University" ce obe3nevaBa
durHaHcoBo. MpoekTbT Ma 3a4 rppba cm ycnewHo NnpoBeaeHO0 NMbPBUYHO TOKEH npeasaraHe
(ITO), T.Hap. ,KpUNTO-KpayadBLHAMHI" KaMnaHuMs - nNbpPBOTO B rnobaneH Mawab
NbpPBMYHOTO npeanaraHe Ha 6r5ok4yenH-6asMpaHM TOKEHW 3a AOCTbM A0 aKageMumuyHa
nnatdopma (Lackanos, 2017). Ype3 TOKeHUTE Ce M3BbLPLUBAT TPaH3aKUMM Ha CTOMHOCT
Mexay ydalwum, AocCTaBuMuM Ha obpasoBaTenHu u oOyuUUTENHW MNPOAYKTU U KOMMaHWM,
TbpCeLWM CAYXUTENN UM NON3BalKM nnaTtdopmaTa 3a npodecMoHanHO pasBUTUE Ha CBOS
nepcoHan. Tbih KaTo OT TEXHOJOMMYHO €eCTecTBO cucTeMaTta CTbMBa Ha MONyaspHUS
~Ethereum" blockchain, noTpebutennTte MoraTt ga 3anjawaT 3a CbOTBETHUTE aKaAEMUYHU U
npodecnoHanHn ycnyru, nocpeactsom “Ether” wnm gpyrn Kpunto-BanyTu KaTto GUTKOWH,
obmeHsanku ru 3a “EDU” TokeHU Ha AeueHTpanusnpanu 6opcu.



3ak/roueHume

OS.University - ,rnobanHmat obpasoBateneH W KBanuduKauMoOHeH nacnopt,
npeacTaBnsBa JAeueHTpanusmpaHa nnatdopma 3a obpasoBaTesiHO M NpodecnoHanHo
pa3BuTue, 6asmMpaHa Ha OTBOpeHU 6/IOKYENH TEXHOJI0rMU, KOATO KayecTBeHO nopobpsiea
Bpb3KaTa MexAay CTpaHuTe B TPWUbIb/IHMKA Ha 3HAHMETO 4Ype3 WMHOBMPAHE Ha Mojena
»MOOC". EKMNBT Ha NpoeKkTa ce CbCTOM OT akageMuum, KOprnopaTuBHU Nuaepu, ekcnepTu
OT TEXHONOMMYHUA cekTop, 6/0KYerH-eBaHreIMCTU U ANAEepU Ha couunasnHata NpoMsHa,
obeanHeHn ot obwata uen ,4a HanpasBsAT peBOOUMS B CBETa Ha 06pa3oBaTesiHOTO U
npogecuoHasIHo pa3BuTue 0TBbA UHCTUTYLIMOHATHU U AbPXKaBHU rpaHuyu™.

B 3aknioueHne Moxe Aa 6bae 0606uieHo, ye npoekTbT OS.University uenn aa paspabotu,
a nnatdopmata Aa NpeaoCTaBu CNeaHUTE yCIyrn 3a BCsiKa OT OCHOBHUTE CU LieNIeBU Fpynu:

A. ObyunTenHun opraHmMsaumn:
- [Mo-edeKTUBHO BannanpaHe Ha 3HAHUS U YMEHUS;
- KOHKYpeHTHO NpeaMMCTBO Ha rnobanHuTe nasapu;
- MpwuBnuyaHe n 3aabpxxaHe Ha obyyaBaluTe ce.

B. KoMnaHuu n MHCTUTYUUN:
- [nobanHa 6a3a-gaHHM C AOKa3aHW eKkcnepTu;
- Mopbop n paszBuTne Ha 6aza NOCTUXEHMUS;
- [bBKaBO KopnopaTuBHO obyyeHue no 3asiBKka.

C. ObyyaBawum ce n npodhecMoHanmncTu:
- [lokasaHu NOoCTMXXEeHUs OTBbA FpaHuum;
- MepcoHanuanpaHun 06pa3oBaTENHN MbTEKU;
- EKCKNYy3MBHU KapmepHW Bb3MOXHOCTW.

CucteMaTa, 6asvpaHa Ha OTBOPEH KoA, M3rpaxaa MH@pacTpykTypa 3a Cb3aaBaHe W
TpaHcdep Ha 3HaHWE M Bb3MOXHOCTM Ype3 CbXPAHSIBAHETO Ha AAHHWUTE 3a Mporpeca Ha
CTYAEHTM W yuyaluu npe3 Lenust >XMBOT, HE3aBUCUMMO OT M3[4aTenss Ha CbOTBETHUTE
cepTudukaT, AWNJIOMWU, AurMTanHW 6agxoBe W Apyrn anTepHaTMBHWM ¢dopMM  3a
pa3no3sHaBaHe Ha akaAeMUYHU MOCTUXEHUSA U NPOGECUOHANTHU YMEHUS.



