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Measuring social responsibility as an incentive
for sustainable business strategies

Vanya Ivanova

Abstract: The study examines the essence and characteristics
of the concepts of "social responsibility', "corporate social
responsibility” and the concept of "sustainable development".
As a result, a matrix for developing strategies related to
corporate social responsibility and a strategic model for its
measurement through key performance indicators (KPIs) were
developed in order to achieve sustainable development of
business organizations. Examples of business organizations in
Bulgaria and around the world applying indicators for
measuring corporate social responsibility are presented.
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I. INTRODUCTION

In recent years, there has been a change in the attitude of
business towards the development, maintenance and
advancement of socially responsible business strategies and
practices related to: employees in business organizations,
protection of the environment, climate, water resources and
society as a whole. Measuring social responsibility for the
purpose of strategic development of sustainable enterprises,
through the development of appropriate business indicators
and metrics, is a modern challenge for business and the
scientific community, aimed in the coming years at
developing issues within various industries and communities.

The aim of the study is to analyze, as a result of a literature
review, the main aspects related to the concept of "social
responsibility" as an incentive for the development of
sustainable business strategies.

Main objectives of the study:

1. To clarify basic aspects of the concepts of "social
responsibility”, '"business strategies" and '"sustainable
development";

2. To clarify and indicate, based on a literature study,
indicators for measuring social responsibility in business
around the world;

3. To identify directions and indicators for measuring
social responsibility, as directions for developing sustainable
strategies in business in Bulgaria.

II.  SOCIAL RESPONSIBILITY

Social responsibility is “an ethical focus for individuals and
companies who want to take action and be responsible for
practices that benefit society" [1].

Social responsibility is “the ideological notion that
organizations should not behave unethically or operate
immorally and should aim (instead) to intentionally
contribute to the well-being of society or societies —
understood as the various communities and stakeholders in

which they operate and with whom they interact.” [2].

Social responsibility is “an ethical theory according to
which people are responsible for fulfilling their civic duty and
a person's actions should benefit society as a whole” [3].

III. CORPORATE SOCIAL RESPONSIBILITY

Corporate social responsibility (CSR) is "a self-regulating
business model in which companies assume social
responsibility towards themselves, their stakeholders and
society" [4].

In the "past few decades, however, more business leaders
have realized that they have a responsibility to do more than
simply maximize profits for shareholders and executives." [5]
Social responsibility is "to do what is best — not just for their
companies, but for people, the planet, and society at large.

"Stobierski divides corporate social responsibility into
"four categories: environmental, philanthropic, ethical and
economic responsibility" [5].

The broadest interpretation of the concept of CSR [6]
includes:

- “corporate ethics;

- corporate social policy in relation to society;

- environmental policy;

- principles and approaches to corporate governance;

- human rights issues in relations with suppliers,
consumers, personnel;

- personnel policy”.

The European Commission's Green Paper provides the
following definition of corporate social responsibility (CSR):
[71:

"A concept that serves as a basis for companies to
voluntarily integrate social and environmental aspects into
their business strategies and in their relationships with all
stakeholders".

IV. BUSINESS STRATEGY

Business strategy encompasses long-term initiatives that a
company pursues to create value for the organization and its
stakeholders and gain competitive advantage in the
marketplace. [8].

Business strategy outlines the specific ways in which an
organization plans to position itself, achieve its short-term
and long-term goals, and grow its business over a specific
period of time. [9].

A business strategy is a company's overall plan of action to
achieve its commercial goals. It encompasses decisions
related to: product positioning on the market, customer
interaction, competition management, and is a fundamental
pillar for the sustainable success of the business [9].
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V. THE CONCEPT OF SUSTAINABLE DEVELOPMENT

The term "sustainable development" gained popularity
worldwide in the 20th century, appearing in publications in
the field of ecology. The long-term goal is to achieve a good
standard of living without harming other people, nature and
society over time and space. [10, 11, 12,13].

In the 1980s, in the report “Our Future” [14] prepared by
the World Commission on Environment and Development,
the authors considered that “Humanity has the capacity to
make its development sustainable, to ensure that the needs of
the present are met without compromising the ability of future
generations to meet their own needs”.

The UN is developing and adopting the "2030 Agenda for
Sustainable Development". It sets 17 goals (Fig. 1) with 169
sub-goals to achieve sustainable development in all countries
in key areas: eradicating poverty and hunger, achieving good
health for people; access to quality education and equality
between men and women; secure jobs and economic growth,
development of innovation, infrastructure, industry and
environmental sustainability, etc.
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Fig. 1. UN Sustainable Development Goals
Source: https://sustainabledevelopmentcouncil.org/, UN
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“The 2030 Agenda for Sustainable Development and the
Sustainable Development Goals (SDGs) will reshape
sustainable development and corporate sustainability, and
impact people’s lives.

The next concept - "The Three Pillars of Sustainability" -
has been adopted by the UN as a tool for measuring
sustainability in three main areas: environment, economic
environment and social environment [15,16].
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Fig. 2. Visualization of the concept of “The Three Pillars of Sustainability”
Source: https://steemit.com

The "environment" area covers indicators related to

renewable and non-renewable resources, such as: agricultural
areas, maintenance of soil productivity, coverage of coastal
zones, etc.

The economic pillar is focused on resource allocation and
economic development of nations.

The social pillar is related to poverty eradication, creating
opportunities for local communities to participate in decision-
making processes.

VI. INDICATORS FOR MEASURING SOCIAL RESPONSIBILITY

The literature presents various KPIs that can be used to
measure the effectiveness of corporate social responsibility
(CSR).

According to [17]:

* "Environmental KPI - the company's impact on the
environment:

- energy consumption, water consumption;

- greenhouse gas emissions or share of renewable energy
in the company's energy mix.

e social KPIs - the company's social impact on
employees, suppliers, communities and other stakeholders:

- employee satisfaction, diversity and inclusion,;

- employee training and development opportunities or the
company's social commitment.

¢ KPIs for management - corporate governance and
compliance with ethical standards;

- transparency of corporate reporting;

- guidelines for combating corruption;

- effectiveness of internal control systems.

The company Strategy 2 act [18], which creates and sells
business software, includes the following CSR indicators in
its software products for business clients:

1. employee perspective: health and safety environment,
diversity support ratio, respect ratio, satisfaction ratio,

2. environmental perspective: product recycling,
amount of greenhouse gases, amount of waste, energy
efficiency, social policies followed, social contribution,
strategic partners, percentage of responsibility, time spent
in voluntary community initiatives,

3. management perspective - management initiatives,
achieved recognition, communication effectiveness,
number of social activities.
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KP1AND SCORECARD LIBRARY

Fig. 3. Electronic library of business performance indicators developed by
"Strategy 2 act", Source: Strategy 2 act
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Fig. 4. Electronic business library with performance indicators in the
direction of "employee perspective" - "Strategy 2 act", , Source: Strategy 2
act
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In a scientific publication related to a manufacturing
enterprise in the agricultural sector, the authors [19] group
four areas in which CSR KPIs are defined:

e Territorial community: healthy lifestyle; animal
welfare (preserving biodiversity), social inclusion, social
activities, projects and initiatives (for sharing cultural values);

¢ Product/environment - sustainability of production

processes;
eProduct - transparency of information, animal
husbandry (product quality), biodiversity;
eLabor - good practices: occupational safety,

participation/integration of immigrants in the labor process,
staff motivation".

Fig. 5. Manufacturing enterprise from the agricultural sector in Italy, Source:
Mondo Macchina

In a scientific study [20] of the strategic aspects of
corporate social responsibility of commercial business in
Bulgaria, the author concludes that:

e "retail chains implement the principles and standards of
corporate social responsibility, which is a prerequisite for
improving their image in society and increasing their
competitiveness";

e "the actions of companies are mainly expressed in the
interweaving of two strategies - a reciprocal one and a
strategy involving civil society, with a predominantly
strategic corporate social responsibility aimed at acquiring
long-term advantages over competitors".

In studies [21, 22] governing issues of European Union
development strategies and ethical aspects in higher
education in the training of management personnel, the
authors believe that:

¢ "The appreciation of human relationships as essential to
the existence of society is of paramount importance";

¢ "Gender equality is a core value of the EU and one of the
key UN Sustainable Development Goals, while at the same
time a necessary prerequisite for the well-being, economic
growth and prosperity of every society".

A monographic study [23] addresses issues of measuring
service quality, with the author believing that:

¢ "The validity of measured quantities is associated with
their "transformation into real indicators";

¢ "Reliability (accuracy of measurement) is associated
with "the means by which measurements are made give an
accurate and comparable result under the same conditions and
with repeated measurements."

VII. STRATEGIC DIRECTIONS AND INDICATORS FOR
MEASURING SOCIAL RESPONSIBILITY

As aresult of the study of specialized publications, it was
found that there is no unified methodology for measuring
corporate responsibility. A matrix has been developed and
proposed (Fig. 6.) for formulating strategies for social
responsibility in corporate business organizations, focused
on the internal corporate hierarchy and the impact of the
business organization on the environment and society. A
strategic model has been developed and proposed (Fig. 7.),
which covers areas for measuring corporate social
responsibility, according to applications of the concept of
sustainable development at the level of corporate business
organizations. The matrix and model can also be applied to
smaller-scale business organizations, by formulating
strategies that take into account only the business level and
functional level (Fig. 6), which take into account the social
responsibility of the business organization to its internal
environment and its impact on the external environment.

internal strategic
development of
business activities

functional
level

environment local and regional global sustainable
— communities, development of the
stakeholders planet
external strategic
‘[} Environment and society ‘ development and impact
of business activities

Matrix for fori social r ibili g

Fig. 6. Matrix for formulating social responsibility strategies in corporate
business organizations

The corporate business organization sets strategic goals,
maintains them and/or improves their performance over long-
term periods of time.:

- at the corporate level — socially responsible goals aimed
at all business units in its structure, related to:

e environmental protection in all regions in which its
businesses operate;

eintroducing equal opportunities for top management
positions for management personnel within the corporation,
according to their work qualifications, experience, skills and
knowledge, regardless of race, gender, regional origin,
religious or other beliefs;

esetting and maintaining sustainable economic and
financial goals within the corporation for the purpose of long-
term functioning and development of all business activities,
ensuring fair and decent income and rights for workers and
employees, in accordance with their responsibilities; paying
dividends to shareholders,

e creating and maintaining safe products and services for
customers, consumers, local communities and the
environment, living and non-living nature, with opportunities
for recycling, extending their life cycle and preserving natural
resources at levels acceptable for the regions, in accordance
with the requirements of local and international legislation;
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e providing workers and employees with: long-term jobs
and employment, with the maintenance of safe working
conditions; pay, insurance and legal labor rights, exceeding
or maintaining the average level for the industry, region
and/or country, according to the job positions held by people;

e maintaining the standard of living of local communities
by sustainably providing jobs for local residents;

einvestments in providing opportunities for expanding
and improving knowledge and skills in various fields of local
residents, through independent or joint projects with public
educational organizations;

einvestments creating opportunities for sports, creative
and other initiatives and projects with the participation of
local residents to maintain well-being, preserve and maintain
local customs, culture, traditions, lifestyle of people of
different ages, independently and/or with the participation of
joint initiatives with local authorities;

e investments supporting global sustainable development
goals, such as: reducing greenhouse gas emissions,
preserving the biodiversity of the environment and nature in
regions where the organization's business units operate;
preserving the purity and biodiversity of rivers / lakes / seas /
oceans and other goals consistent with the well-being of
people, living and non-living nature.

- at the business level — for individual business units in the
hierarchical structure of the corporate business organization
— develop sustainable strategies for the development of their
activities, containing socially responsible goals:

e introducing environmentally safe production processes
— investments in creation and long-term exploitation: using
reduced consumption of non-renewable natural resources; not
polluting the air, waterbodies, the environment and natural
environment, recycling material resources and other
processes that comply with the principles of environmental
orientation;

eintroducing opportunities for equal opportunities in
growth in the hierarchy, in the relevant business units at the
middle and senior management level of the personnel and
occupying responsible management positions, according to
their work qualifications, experience, skills and knowledge,
regardless of race, gender, religious or other beliefs;

esustainable preservation of jobs for residents in the
regions where the enterprises operate; investments in
developing joint projects to improve the skills of people with
lower qualifications in order to engage them in work; long-
term investments in cultural, sports, and other projects
supporting public well-being;

elong-term initiatives of enterprises in the corporate
structure aimed at complying with the global goals for
sustainable development of settlements, regions and the
planet

- at the functional level - for individual local enterprises,
workshops in the hierarchical structure of individual
enterprises of the corporate structure develop sustainable
strategies for the development of production activities or the
provision of services over time:

e introducing opportunities for equal work in production
operations, service operations and implementation of
technological processes for workers and employees,
according to their labor qualifications, experience, skills and
knowledge, regardless of race, gender, religious or other
beliefs;

e introducing opportunities for equal opportunities in
growth in the hierarchy of workers and employees and
occupying responsible management positions for people,
according to their work qualifications, experience, skills and
knowledge, regardless of race, gender, religious or other
beliefs;

e compliance with safe technological processes for the
introduction, long-term operation of machines, facilities and
equipment and technological processes, ensuring safe
working conditions for workers and employees, by preserving
their health and working capacity, minimizing and preventing
occupational accidents and incidents;

e introduction and long-term operation of machines and
equipment for pollution prevention and biodiversity
preservation for: air, water bodies, environment and natural
environment (tree and plant species, animal species,
inanimate nature, aquatic plant and animal species), located
directly next to the buildings of the enterprises or their work
sites, sites and locations, for carrying out business activities.

‘ Enterprise
internal strategic development of
business activities
KPIs for corporate social
responsibility KPIs

Environment and society ‘

[

external strategic development and
influence of business activities

KPI for social responsibility towards
the environment

KPIs for social responsibility towards
local and regional communities,
stakeholders and competition

KP1Is for social responsibility at the
business level
KP1Is for social responsibility at the
functional level

KPI for social responsibility towards
global sustainable development of
the planet

Strategic model for corporate social responsibility

Fig.7. Strategic model for measuring corporate social responsibility for
sustainable development

The model contains and takes into account two main areas
of business social responsibility: internal strategic
development of the activities of corporate business
organizations and external strategic impact of their activities
on the environment and society. In each of the two areas, three
sub-areas of indicators are defined to account for corporate
social responsibility.

1. KPIs for social responsibility at the corporate level

¢ Percentage of gender equality in senior management.

e Duration (years) of senior management working in
conditions of gender equality.

e Percentage of environmentally friendly businesses
within the corporation.

Buclinece Unis
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Fig. 8. Business units in a corporate business structure, Sources:

shutterstock.com, msmesbusiness.com

2. KPIs for social responsibility at the business level:

e Share of gender parity in management personnel in
business activities

o - Share of employees and workers participating in skills
improvement courses

e- Share of business units using renewable energy
sources.

o Duration (years) of use of renewable energy sources.

e Share of business units implementing water saving
processes.

e Duration (years) of use of water saving processes.

o Share of business units implementing facilities for clean
air, water, clean environment.

e Duration (years) of use of facilities supporting
operating modes that contribute ¥rosip upkto clean
air, water, and clean environment.

Fig.9. Business unit managers at Aboitiz Equity Ventures Inc.
, Source:: https://aboitiz.com/

3. KPIs for social responsibility at the functional level
o Share of gender equality in lower management positions
e Share of safe work processes (no or low level of
incidents)
e Percentage of  business
water/energy/natural resources

processes

saving

Fig. 10. Businesses using photovoltaic panels for solar energy to
implement production processes, according to the application of principles of
the concept of sustainable development, Sources:
www.sustainablebusinesstoolkit.com, www.geogreenpower.com

4. KPI for social
environment
e Percentage of restored polluted areas as a result of
business activities;
e Investments for cleaning polluted waters as a result of
business activities;
e Investments  for
environmental pollution;
eInvestments for actions regarding restoration of
biodiversity near the sites of enterprises and the region;
e Duration (years) of sustainable maintenance of
biodiversity near the sites of enterprises and the region;

responsibility towards the

preventive  actions  regarding

Fig.11. Initiatives of business organizations to implement recycling
technologies to limit and protect ocean pollution
Source: https://ar.pinterest.com/

5. KPI for social responsibility towards local and
regional communities, stakeholders and
competition

e Share of business processes safe for the health and life

of local communities;

e Share of employees from the region in the corporation's

business activities;

e Investments in regional initiatives to improve the

education of the local population;

e Organization and/or voluntary participation in

improving the culture and traditions / sports of the local
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population;
6. KPI for social responsibility towards global
sustainable development of the planet

e Participation in the UN Sustainable Development Goals
related to global goals for the planet;

e Decarbonization,

¢ Biodiversity of the oceans and water basins, biodiversity
of land and natural areas;

e Reduction of the carbon footprint resulting from the
businesses of the corporation/business;

VIII. COMPANIES IMPLEMENTING SOCIAL RESPONSIBILITY

MEASUREMENT

In recent years, various business organizations in Bulgaria
and around the world have defined strategic goals aimed at
developing corporate social responsibility, included
indicators for sustainable development and applied separate
indicators for its measurement.

- "Devin" EAD — a mineral and spring water bottling
company from the region of the town of Devin, Bulgaria. In
2022, the company announced that [24]:

o "with our strategy "Source of Change" 2025, together we
create a future that is green, clean, local and shared" ;

¢ "Caring for nature is a main focus of the company, set
out in the strategic projects until 2025";

eFigures 12, 13 and 14 show company initiatives
implementing the company's "Source of Change" strategy:

e main strategic goals of the company — establishing itself
as a stable employer in the region; environmental protection;
contribution to the country's economy and support for
regional development;

e joint three-year commitments of the company together
with the Bulgarian Federation "Biodiversity" for the
maintenance of peatlands in the Rhodope Mountains in the
area of Chair Lakes;

e joint initiative "Enter the Green Circle. The Future is in
Our Hands" of "Devin" and the Bulgarian Movement "Blue
Flag" for the introduction, improvement and maintenance of
environmental education in schools in the region under the
"Eco-Schools" program.

The company is certified as a B Corp TM [25], which
certifies that the company makes strategic decisions
“considering their impact on its employees, customers,
suppliers, communities and the environment.”.
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Fig. 12. Strategic goals of "Devin" EAD - "Source of Change
Source: https://devin-bg.com/
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Fig. 13. Project "Chair Lakes. Biodiversity Capsules in the Rhodope

Mountains" of "Devin" EAD and the Bulgarian Federation

"Biodiversity" for the maintenance of peatlands in the Rhodope
Mountains, Source: https://darik.bg

Source: https://www.360mag.bg

Fig.14. Initiative "Enter the Green Circle. The Future is in Our Hands" by
"Devin" and the Bulgarian Movement "Blue Flag" for the introduction of
environmental education under the "Eco-Schools" program.
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Fig. 15. Strategic goals of "Devin" EAD - "Source of Change"
Source: https://devin-bg.com/, DEVIN Annual Sustainability Report 2022

- "Festo SE & Co" - an international company for the
production of robotic and automated equipment, hydraulics,
pumps, compressors and other equipment. The company
announces that [26]:

¢ “In March 2020, our Board of Directors adopted the
sustainability strategy, which has been regularly updated
since then. The sustainability strategy is now even more
closely linked to the corporate strategy.”

¢ “Sustainability is firmly embedded in our corporate
strategy. We take responsibility for current and future
generations in the areas of environment, social and
governance (ESG). For wus, sustainability means
comprehensive implementation of all three dimensions.”

e OCHOBHH HaIpaBJICHHS B KOPIIOpPAaTHBHATA CTpPATETHs
Ha Festo OTHOCHO KoplopaTMBHaTa OTTOBOPHOCT ca
nocoueHu Ha Qurypa 17 [26]:

e Climate protection and resource efficiency;
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e Ethics and governance;
e People at Festo;
e Technology training.

(oY Cimate protectionand

@ Qur contribution to the

SUSTAINABLE
DEVELOPMENT

GOALS

@

Technical
education

Ethics and
governance

Qo Peopleat
COD Festo

Fig. 17. Festo's strategic directions in the areas "Environment", "Social",
"Governance" of Festo, Source:: https://www.festo.com/, Kopnopatusua
OTTOBOPHOCT

Figures 18, 19 and 20 illustrate the statistical indicators for
the period 2020 — 2022 [27]:

o for primary energy sources used in MWh, the results
report a decrease in consumption in production processes by
3% compared to the base year 2020;

o for direct greenhouse gas emissions, the results report a
decrease of 7% compared to the base year 2020;

o the contractual personnel employed for the period 2020
- 2022 at Festo by “gender” and “region”. Due to the specific
production activity of the company, as of 2022, 64% of men
predominate, but 24% of women work in the company, with
their ratio being relatively constant throughout the analyzed
period.

81,782 86690 79,683

80
. I I

.2020. 2021 2022
GRI 302-1a: primary energy (fuel oil, diesel, gas, MWh)*
Fig. 18. Statistics on primary energy resources used by Festo for the
period 2020-2022, Source: https://www.festo.com/, Festo SE & Co. KG
Sustainability Report 2022
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Fig. 19. Statistics on direct greenhouse gas emissions from Festo for the
period 2020-2022, Source: https://www.festo.com/, Festo SE & Co. KG
Sustainability Report 2022

Employment contracts by gender and region

2020 2021 2022
Permanent and temporary staff 19,840 20,149 20,276
Permanent by gender
Male 65% 65% 64%
Female 26% 26% 26%
Permanent by region
Total 18,070 18,388 18,262
Africa 124 108 104
The Americas 2,263 2,330 2,383
Asia 2,330 2,443 2,451
Australia 84 81 73
Germany 7,818 7,794 7,820
Europe without Germany 5,451 5,632 5,431

Fig.20. Statistics on contracted personnel for the period 2020 — 2022 at
Festo by “gender” and “region”, Source:: https://www.festo.com/, Festo SE
& Co. KG Sustainability Report 2022

With regard to the strategic goals of achieving sustainable
carbon neutrality, occupational safety, compliance with local
laws, supply chain, Festo SE & Co. plans [26, 27]:

¢ "to be completely CO>-neutral by 2026 and continuously
optimize energy efficiency and waste recycling."

e“We also continue to invest in energy efficiency
measures and in the further expansion of photovoltaic (PV)
systems” and “As a result of these measures, we expect an
additional 2,500 MWh per year from our own renewable
energy production and annual energy savings of around 2,500
MWh”.

e The Occupational Safety Department “supports and
advises all areas to establish a culture of occupational safety.
Internationally, occupational health and safety management
in the regions is managed independently in the respective
locations”. In Bulgaria, Festo “updates and improves its
system in 2022, aiming to further improve it under the motto
“Safety first”, allowing for improved personal responsibility
of employees for maintaining their health and safety in the
workplace”.

o Festo "guarantees compliance with the laws and internal
rules to which the company adheres and is obliged to comply.
For Festo, maintaining integrity and responsibility towards
people and the environment is a fundamental principle. At all
locations, great importance is attached to acting ethically,
legally and in accordance with the rules" (Fig. 21).

e Supply chains “for production in the factories are
organized internationally and include a large number of direct
suppliers and subcontractors.” In 2022, Festo had “contracts
with 2,500 suppliers for 70,000 deliveries.” The company
consistently maintains a strategy of sourcing from local
suppliers, contributing to the sustainable development of
local regions (Fig. 22).
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6.000

5.323
3,459
2,630
= 1,739
1,387
l i
2020 2011 2022

. Training courses carried out on
basic compliance knowledge

Special training courses
carried out

GRI 205-2: Information and training in anti-corruption strategies

and measures

Fig.21. Statistics on training conducted on anti-corruption strategies and
measurements for the period 2020 — 2022 at Festo for basic and specific legal
requirements, Source: https://www.festo.com/, Festo SE & Co. KG

Sustainability Report 2022
28% non-local 30% non-local 28% non-local
2020 2021 2022
EUR 1.273 billion EUR 1.544 billion EUR 1.792 billion

\ 72%local \ 70%local \ 72%local

Source:
Report 2022

Fig.22. Statistics on the relative share of local deliveries for the period
2020 — 2022 for Festo

https://www .festo.com/, Festo SE & Co. KG Sustainability

o - Yettel Bulgaria EAD (Yettel) — a telecommunications
company in Bulgaria, an operator of telecommunications
services. Yettel is a “brand of PPF Telecom Group (with
100% ownership), which will be launched in 2022 in
Bulgaria, Serbia and Hungary” [28]. Yettel Bulgaria offers
mobile (voice and text), data transmission; corporate data
networks, mobile network with technology - 4G and 5G
network, provision of television content, etc. The company
accepts. The company’s Sustainable Development Strategy
2028 covers four main areas (Fig.23) [28]:

eenvironment — introducing "minimum environmental
impact from operations and throughout the value chain,
focusing on reducing energy and fuel consumption, sourcing
renewable energy, and better management of materials used
by the company, as well as waste generated by the activity."
The company sets the following goals:

¢ "To achieve carbon neutrality by 2050 or earlier by
reducing its carbon emissions in scope 1, 2 and 3 and their
intensity" (Scope 1 - Emissions that fall under direct control:
gasoline, diesel, etc.; Scope 2 - emissions from electricity and
heat purchased to power our offices, stores, commercial
warehouse and service; Scope 3 - indirect emissions that we
do not directly control, but on which we can influence:
emissions from our suppliers generated in the provision of
goods and services) ;

¢ "To improve energy efficiency in its buildings";

e people — creating a "fair working environment in which
everyone is encouraged to develop, and through various
volunteer initiatives we strive to engage colleagues in caring
for society and nature";

e technologies for a sustainable future — "ensuring
comprehensive and safe connectivity, as well as by
implementing solutions that benefit business, people and the
environment";

e management based on integrity and transparency —
“raising awareness and dissemination of the topic among
employees and suppliers”.

[ ]

Our Sustainability Strategy 2028

&

Reduce our
CO, emissions®
InScope 1,2, 3

Collect 127,000 kg e-waste
and prevent It from going
o landfill

Ep

Environment

Ql 40% less packaging waste
In our operations

40% women
In our technology roles

[ 1 (v At least 1,000 volunteering hours
6 ﬁg E 9 spent by our employees annually
helping others and the planat
People
2,500,000 people
l@l reached out on sustalnable
living every year

5G connectivity avallable For at laast B5% of
the Bulgarian population by 2026

1 new solutlon every year, supporting
businesses and soclety In Bulgaria
tewards sustainability

Q&)

Engage 40,000 children on online
SU.I;EI::?n?gl e G safety and equip 10,000 people with
digital skills every year
future
Resilient cybersecurity
O & personal data protection
ﬂ
-__ @ Train 100% of senlor
g management & 50% employees
on sustainability by end of 2023
i~
Develop a supplier engagement
Acting with % plan on sustainability by the end
integrity of 2024

Fig.23. Goals in the Sustainable Development Strategy 2028 of Yettel
Bulgaria EAD, Source: Yettel Bulgaria EAD, Sustainable Development
Report 2022.

The ratio between women and men working under an
employment contract at Yettel Bulgaria EAD for 2021 (67%
/ 33%) and 2022 (66% / 34%) is shown in Fig. 24., the
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predominant share of women is visible [28].

Number of employees at Yettel Bulgaria

2022
1860 il
1245 1337
615 698
Women Men Total Women Men Total

Fig.24. Number of employees for the period 2021 — 2022 of Yettel
Bulgaria EAD, Source:: Yettel Bulgaria EAD, Sustainable Development
Report 2022.

Figure 25 presents the strategic development directions set

by the company's management, compared with the UN
Sustainable Development Goals.

CanocmaBane Ha HauuMume mewu 3a Yettel ¢ Liexume 32 yemoiiuuBo pazumue wa OOH

Toma o /\’_. A‘m 4@‘ 5 ,ﬁf 3 o )<D uﬁ o s n@
KopnopamueHo ynpaBaeue v
KAUNBMUUHU NEOMEH) v viv v v v |v
e v v o ey
Kubepcuzyproam u 3auuma ka v
AwbTe garHU

e v v ¢

VemotivuBu epuzu Ha gocmasky v v v v
L v v ’
SR | vl el el v
e v i v v

Pa3uooBpa3ue u nouobuiaBane v v v

Pagfumue Ha ukoBaLu v v v|v v v

3awuma Ha ipaBama Ha uoBeka v v v v

MecmHy o Hocmu v |

Fig.25. Comparison of significant strategic directions of development of
Yettel Bulgaria EAD with the UN Sustainable Development Goals, Source :
Yettel Bulgaria EAD, Sustainable Development Report 2022.

- Mastercard — an international financial services and digital

card payments company. The company develops and follows
its ESG Strategy, taking into account the three main areas
[29]:

e Environmental Sustainability (Environment) - "Caring
for the environment includes reducing the impact of our
business on the planet, as well as providing smart solutions
that highlight the importance of the environment for our
customers, stakeholders and cardholders".

e Social Sustainability (Social) - MasterCard "has a
sustainable impact on a global scale through the expertise in
its work, the research it conducts, its technological growth
and the loyal partnerships it relies on."

* Governance — “Ethics and responsibility are at the core
of our values, even in our daily work. High business standards
are supported by an independent management structure and
robust risk management.”

Figure 26 presents the strategic directions for the
development of Mastercard's activities set by the company's
management, according to the developed strategy (ESG
strategy) [30].

ENVIRONMENT oURPEOPLE cusTomERs GOVERNANCE DATATABLES
Operational Culture: Use of our network Ethics and compliance General
environmental o o o =
nnnnnnnnn
o Talent attraction Privacy, dota Policy engagement
- responsibiity and and poltical actiity
Climate relience Sedurity
- Equity and inclusion in Social
theworkploce communITEES
Environmentally —
focused solutions Financialinclusion Governance
Talent development
- Inclusive product
Rewards, benefitsand ~ design
well-being -
- Community giving
Workplace experience.  and volunceerism
SUPPLIERS -
Human rights
Responsible sourcing
The topics included in this report are relevant to our stakeholders and are informed by our most recent materiality assessment:
O Environment UL Social == Governance
AMMAN pivigis

- Climate resilience

+ Environmentally focused solutions

+ Operational environmental
footprint

+ Community giving and volunteerism
 Financial inclusion

« Humon rights

 Inclusive product design

« Ethics and complionce
« Policy engagement and
political activity

 Privacy, data responsibility and
security

+ Responsible sourcing

« Culture; talent attraction and
development; equity and inclusion in
the workplace; rewards, benefits,
and employee well-being;
workplace experience

« Use of our network

Fig.26. Strategic directions for sustainability of Mastercard's business
activities ,Source: Mastercard, Mastercard 2023 Environmental, Social and
Governance Repor

Mastercard’s approach to environmental management
includes the company’s responsibilities to “climate change,
water and waste in our value chain, guided by an
‘Environmental Statement’ that outlines environmental
priorities and identifies corporate standards and
frameworks” [30]. Figure 27 and Figure 28 show
Mastercard’s strategic environmental social responsibility
goals and employee responsibilities under a core contract..

100%

renewable energy used for
our operations

. _________________________________________________________|
37%

of our top suppliers have
commit;ced to science-based
targets

|
17 million

trees funded for restoration
through our Priceless
Planet Coalition

toward our goal of 100 million trees

Y oAsa percentage of suppliers who were invited and provided a full

response through CDP
Fig.27. Mastercard's strategic goals for environmental social responsibility,
Source: Mastercard, Mastercard 2023 Environmental, Social and
Governance Repor
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Overview of benefits offered to full-time, permanent employees (offerings will vary by country)

Healthcare, |« wedical
+/\ life and
disability
benefits

coverage
* Ufeinsurance

* Accidental death and dismemberment (ADD) coverage
© Emergency travel assistance

Additional offerings in some countries:

© Drug/pharmaceutical, telemedicine, dentol,vision

for adopti tilt  employee's medical insurance

* Health savings and flexible spending accounts

(10% of

/A andfinancial | Franealplenning eseteos/iont

0N, Workelife
[opo] Aexibitity

© Hybrid work environment
© Four-week "work from elsewhere"
* Quarterly meeting-free days

2 doys per year choice

I orientation or caregiver status
following the death of

* Upto 20 days of paid
* Holiday and poid time of

Q) Welk-being * Thrive Global online resources, including support for mental health

og1 477

Other © Mental Health mental
benefits . y Buildi adoption and i

* Upto $15,000 in charitable match contributions per employee in 2023"

* Uptofour v i 2023

Fig.28. Strategic goals for social responsibility towards employees
Mastercard's basic employment contract, Source: Mastercard, Mastercard
2023 Environmental, Social and Governance Repor

Fig. 29 presents Mastercard's main responsibilities for
ensuring: the information protection of data maintained in the
company's information systems and the security of customer
transactions.

Data responsibility imperative

Transparency

Clearly and simply explain how we
collect, use and share data, as well
as how the technologies we use,
such as Al, deliver the outcomes we
intend

Privacy and security
Advance and uphold best-in-
class security and privacy
practices

Accountability
Implement robust
governance to
ensure proper
controls and
oversight over

our use of data
and technology

Social impact
Use dota and
technology to
make a positive
impact on
communities and
individuals
around the world

Fairness

Be deliberate in minimizing
/' biases, inaccuracies and
unintended harms in our use
of data and technology

Innovation

Provide innovative
experiences, products
and services that
benefit all our
stakeholders

Inclusion
Ensure our use of data and technology
fosters inclusion and equity

Fig.29. Information responsibility for the security and safety of
Mastercard customers' transactions, Source:: Mastercard, Mastercard 2023
Environmental, Social and Governance Repor

- “Bonduelle Group” — an international corporation for the
production of canned vegetables, frozen vegetables and
ready-made salads — peas, beans, salads, carrots, corn, etc.,
operating in Europe, North America and South America. The
company’s products are known through four registered
brands (Bonduelle, Cassegrain, Globus, Ready Pac Bistro)
and are sold in over 100 countries around the world. The
company develops and follows its strategy “Sustainable
growth with positive impact”, which [31, 32, 33]:
Formulates its mission: “Inspire the transition to a plant-
rich diet to contribute to human well-being” (¢ur.30)
Announces its three-year strategic priorities:
e “Strengthen operational excellence to spread a culture
of performance across the company;
e Develop and use brand theory to bring healthy and
delicious food to the table;
e Succeed in our key geographies;
e Simplify our operations and organization for greater
efficiency;

e Be better every day for the people of the planet,
following the ambitions of Bonduelle Corporation”

It indicates its main achievements in implementing the
strategy:

o Planet — sowing of agricultural lands with crops (soils,
waters) covering 69,035 hectares cultivated worldwide.

e People and employees — 10,409 full-time employees
employed; 224 agronomic employees working in close
cooperation with 2,087 agricultural partners (agricultural
producers).

e Local communities and society at large - maintaining
beneficial relationships with local communities where the
corporation's agribusiness activities are located is essential
for the sustainability of our business.

¢ International presence of the Fondation Louis Bonduelle

o Sustainable growth through three distribution channels
in more than 100 countries: mass market retail, foodservice
and sales to the food industry.

e Technologies - three plant food preservation
technologies: canned, fresh and frozen; 42 agribusiness
facilities.

e Efficiency and profitability - independent financial
capital open to growth and €640 million in share capital.

‘We inspire the transition
toward a plant-based diet to
contribute to people’s well-

being and planet health

gtrateg,

WHAT

WHO WE ARE

’ " e 4 G . > : L
Fig.30. Main directions in the Bonduelle Group's "Sustainable Growth
with Positive Impact" strategy, Source:: Bonduelle Group, 2023 - 2024
Corporate social responsibility report

The Bonduelle Group's climate strategy [33] in the
"Sustainable Growth with Positive Impact" strategy is
"structured in line with the Net Zero initiative and marked by
targets validated by SBTi" (Fig. 31 and Fig. 32).
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New B! Pact target:
Net zero emissions in 2050

First B! Pact target:
~20% GHG emissions - scopes 1, 2and 3 in 2035

Sub-targets reduction in GHG emissions:
* absolut reduction for scopes18.2:
~38%in 2035 (SBTi validated);-62%in 2050
« reduction in intensity for scope 3:
~30% in 2035 (SBTi validated]; -51%in 2050

| | | | | | N
”'|' T T T T T 1 ””"”"'l'"””"””
Firstgroup Creation of GREENHOUSE @-j{ﬁm :“CDP @g;{c @E‘Ja
Carbon " the anaiysis Gasiorocor () ik N ey i
assessment and rating Updateandnew  NetZers  Targets Firstresults et Zero Submission  NetZero
o ethe  Covelopmentsof  Inftative  vaidated  oftheCDP  Initiative  ofnewSBTi Initiative
measurete  cabonmetering  Worken  bythe questionnaire  Finaization ) Finalization of
alimpacter  andmanagement targetsand  SBTi ofthePilar  aligned with  the Pilar B
e toois in line with Amethod  thelSC  (reduce emissions
projects. the GHG protocol (reducing trajectory from our
globsl ecosystem) and C

(increase carbon
absorption

by developing
carbon sinks)
methods

emissions
of aur value
chain)

Fig.31. Time periods for the implementation of the Bonduelle Group's
climate strategy , Source: Bonduelle Group, 2023 - 2024 Corporate social
responsibility report

Target 2050

Net zero emissions

ne B! Pact target

Establish a roadmap
by 2025-2027

Establish a roadmap
by 2025-2027

1

Scope 3
Scope1&2 Reduction
Absolute reduction in intensity
in GHG emissions of GHG emissions
2 (SBTi (SBTi
validated) validated)

Scope 2
Indirect emissions

related to ti

of fossil fuels, i e P e

of electricity and steam
for our plants

A T A N[ Y

Plants Electricity Consumption and end-of-life of products
Farms Steam Agriculture
Vehicles Purchasing of ingredients
Supply chain
Packaging

Other emissions related to the purchase of products
and services, employee travel, etc.

Fig.32. Main objectives in the Bonduelle Group's climate strategy,
Source: Bonduelle Group, 2023 - 2024 Corporate social responsibility report

Bonduelle Group's climate mitigation strategy [33] is based
on three pillars, according to the "Net Zero initiative":

— “pillar A: reducing global emissions from the corporate
value chain to the level required by SBTi;

— pillar B: helping consumers avoid carbon emissions;
reducing corporate ecosystem emissions;

— pillar C: offsetting residual emissions with the carbon
sequestration potential of agricultural practices”.

Fig. 33 presents objectives in the Bonduelle Group
strategy, as “part of the Bonduelle! Pact and the commitment
to the “development of the circular economy™” [32].

FY22
Restated
‘without
B! Pact targets Fv22 BALL FY23
100% of our packs are designed to
#5 Develop the circular b€ recyclable or reusable by 2025 977% a77% 97.8% 9a1%
economy 0 virgin fossil plastics used in our packaging
by 2030 (-100% vs. FY20 in tonnes) {45)% 377% (3713 164.5)3

For the purposes of comparab
uni, in which a stake was sold

021-2022 at constant scope: the 2022 data have besn restated without the BALL business
0, 2022

Fig.33. Main objectives for the development of the “circular economy” of
Bonduelle Group, Source: Bonduelle Group, 2023 - 2024 Corporate social
responsibility report

Incoming resources

Labels and other
2.1%

Lids

Plastic trays

Piastic film

Glass jars '

Metal cans

Fig.34. Share of Bonduelle Group's input materials by 2024, as part of the
commitment to develop a "circular economy", Source: Bonduelle Group,
2023 - 2024 Corporate social responsibility report

The largest share is occupied by metal packaging (Fig. 34),
in which the company's products are preserved [33], which
represents a recyclable material and achieves the goal of
minimizing non-recyclable packaging.

Fig. 35 shows the relative share of Bonduelle Group staff
in 2024 with a basic employment contract [31, 33], presented
according to a “geographical principle (France, countries in
Europe excluding France, staff on other continents)”. It shows
“the share of employees in France, which amounts to 42.5%”,
which is based on 170 years of family business and tradition
in vegetable production.

Geographic breakdown of Bonduelle Group
full-time equivalent employees - at June 30, 2024

28 28 &

1,641 1.360 2,097 1.390 977 756
36.5% 42.5% 21%
NON-EUROPE FRANCE EUROPE

EXCL. FRANCE

Non-Europe: Brazil, United States, Russia, Kazakhstan.
Europe excl. France: Germany, Austria, Belgium, Croatia, Denmark, Spain, Hungary, Italy, Lithuania, Netherlands,
Poland, Portugal, Czech Republic, Romania, Slovakia and Ukraine.

Fig. 35. Relative share of Bonduelle Group personnel by 2024, on a basic
employment contract presented by geography, as part of the commitment to
develop a "circular economy", Source: Bonduelle Group, 2023 - 2024
Corporate social responsibility report

Women as a share of permanent employees as of June 30,
2024 [33] who hold management positions are 22%, which is
an increase of 5% compared to the base year 2021. A
sustainable social policy of the corporation is the appointment
of women on permanent employment contracts, with women
in the number of staff varying within 41% to 43% - in the
period 2020 - 2024 (Fig. 36).

2021-2022
restated
20202021 2021-2022  without BALL" 2022-2023
Percentage of women who are Managers % 8% 19% 2% 22%
reentage of warnen who are non-Managers 3% a1% al% 76% 75%
Per ge of total employees
who are wormen 43% 2% 1% 535 439%

For comparability purpases between 2021-2022 and 2022-2023 ot constant scope 2022 data have been restated without the BALL

busingss unit,in which a stake was sold on June 30, 2022

Fig. 36. Relative share of women in Bonduelle Group personnel by 2024,
Source: Bonduelle Group, 2023 - 2024 Corporate social responsibility report
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.The corporation maintains a socially oriented policy of
employing people with disabilities on a permanent
employment contract (Fig. 37) [33], which provides
opportunities for people in disadvantaged situations to
develop their employment opportunities and to feel equal
members of local communities.

2021-2022
restated
without BALL" 2022-2023

303 297
constant scope 2022 data have been restared wit

2021-2022

equivalents [FTE])
0212022 and 2022-2023 at
an June 30, 2022

Fig. 37. Relative size of employed staff with disabilities in Bonduelle
Group by 2024, Source: Bonduelle Group, 2023 - 2024 Corporate social
responsibility report

Fig. 38 illustrates “the consumption of natural resources,
recycling and discharges into the natural environment
generated by all Bonduelle Group production facilities”.

41 O %
\J
Energy: 1.351.875 MWh ‘Water: 9,386,440 m*

Packaging: 130,478 tons

0.19% Photovoltaic 18% Surface water 0.2% Wood
electricity 19.7% Urban water supply 0.3% Lids

0.81% Biogas 78.5% Borehole water 2.0% Labels and other

116% Propane

4.6% Plastic trays
4.3% Plastic film
65% Glass jars

23.7% Cardboard
5B.3% Metal cans

0.50% Domestic fuel oil
0.95% Biomass

2.88% LNG

10.65% Steam purchase

36.51% Electricity purchased
on the grid

43.15% Natural gas
0.79% RNG

0.08% LPC

£ /

Creenhouse gas emissions

(industrial)
166,003 TeqCO, Scope 1.
Wastewater treatment l (gjgs;’t,:lr;ésslons
by Bonduelle
2.44% Discharged for spreading Y
after pre-treatment c«‘

238 350 TeqCO, Scope 2.
indirect emissions
related to the

3.52% Discharged by direct
spreading on fodder
crops

Industrial and green waste:
440,430 tons

h f
94.05% Discharged to wastewater 2|ugré:tri:si€yo
purification plants and steam
0.1% Hazardous waste
B.3% Non-hazardous industrial
waste
91.6% Green waste
Animal feed
recycled Compost

energy recovered Methanized

Commercial channels

Fig. 38. Consumption of natural resources by Bonduelle Group's
production facilities by 2024, Source: Bonduelle Group, 2023 - 2024
Corporate social responsibility report

"Estée Lauder Companies Inc." is an international
corporation for the production of cosmetic products in four
main categories - skin care, makeup, fragrances, hair care.
The corporation sells cosmetic products in over 150 countries
and territories, under the brands: Estée Lauder, Aramis,
Clinique, Lab Series, Origins and others [34]. The
corporation "integrates social impact and sustainability into
its business and continuously improves our approach to ESG
management" (Environment, Social, Governance),
developing an ESG Strategy. The organizational structure of
the corporation has created an administrative position "Chief
Sustainability Officer", directly reporting to the Chief
Executive Officer (CEO).

The main directions in implementing the corporation's
strategy are [34]:

e "implementing a risk-based approach to risk elimination
through the use of risk mapping assessments, employee
engagement programs.

¢ hazard risk assessments when working with production
facilities, implementing training, preventing accidents and
injuries.

eemployee-led initiatives and communications on best
manufacturing practices.

¢ - "implementing a 'health and well-being strategy' which
is 'based on 6 elements: physical, emotional, intellectual,
financial, spiritual and social well-being of employees. The
program promotes access to well-being in programs
worldwide, through initiatives such as: vaccination clinics,
biometric screenings and health exhibitions with supplier
partners'.

ean operational strategy for sustainable waste
management - covering packaging and product design, and
implementing waste reduction and recycling efforts.

eusing "green chemistry" methods to evaluate cosmetic
ingredients, innovating the ingredient portfolio and designing
cosmetic products; continuous training of our employees
responsible for developing new chemical formulas, in
accordance with the application of green principles and
practices.

"Estée Lauder Companies Inc." provides sustainable
employment opportunities to people of different
nationalities and backgrounds from Europe, Asia, Latin
America, etc. (Fig. 39).

plorZs plork] 2022
2 % TOTAL U.S. EMPLOYEES, BY RACE/ETHNICITY?
U.S. EMPLOYEES®
White 48.2% 479% 479%’
Amounts may not sum
due to rounding Not Self-identified 0.7% 1.3% 18%
People of Color 51.0% 50.9% 50.3%
\merican Indian or Alaskan Native 05% 0.5% 0.4%
sian 151% 15.4% 14.8%

Black or African American 12.6% 13.0%* 13.1%
Hispanic or Latino 18.6% 18.1% 18.3%’
Native Hawaiian or Pacific Islander 0.4% 0.4% 0.5%

Tivo or More Races 38% 35% 3.2%

Fig. 39. Staff structure of Estée Lauder Companies Inc. By nationality I
am June 30, 2024, Source: Estée Lauder Companies Inc., Fiscal 2024 Report
Social Impact & Sustainability Report,

IX. CONCLUSION

The scientific study examines the essence and main
characteristics of the concepts of "social responsibility",
"corporate social responsibility" and the concept of
"sustainable development" based on literary sources. As a
result, the following were developed: A matrix for developing
strategies related to corporate social responsibility and a
strategic model for its measurement through key performance
indicators (KPT) in order to achieve sustainable development
of business organizations. A matrix has been developed for
formulating strategies for social responsibility in corporate
business organizations, aimed at the internal corporate
hierarchy (at the corporate, business and functional levels)
and the impact of the business organization on the
environment and society (environment; local and regional
communities and  stakeholders; global sustainable
development of the planet). The model contains and takes into
account two main areas of business social responsibility:
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internal strategic development of the activities of corporate
business organizations and external strategic impact of their
activities on the environment and society. Examples of
business organizations in Bulgaria and around the world
applying indicators for measuring corporate social
responsibility in order to achieve sustainable strategic
development are presented.
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